Overview of the Montana State Library (MSL) 

Broadband Technologies Opportunities Program (BTOP) Grant Application
Submitted to the National Telecommunications and Information Administration (NTIA) on March 14, 2010 

Application Title:  “Enhancing Computing Centers at Montana Public Libraries”
By investing in public libraries, MSL’s project will make sustainable broadband enhancements available to 86% of the Montana population. We will achieve this by increasing average facility broadband speeds at participating libraries to 21 mbps. We will also cut computing center wait times in half by increasing the total number of workstations from 439 to 634 and by increasing library operation hours by 5% overall. Our project will provide improved access to the disabled through a combination of ADA recommended software, hardware, and furniture, and through minor construction projects aimed at increasing accessibility of computing center facilities. We plan to increase computer literacy by offering a combination of face-to-face and online courses for librarians and patrons. To extend the reach of our project to include citizens living far away from existing computing center locations, MSL plans to build a mobile computer lab in partnership with Missoula Public Library. The mobile computing lab will serve as a model for other large libraries interested in increasing their reach into the most rural communities. 

After extensive communication with all public libraries in Montana, we selected 42 to participate in our project based on 1) the demonstrated need of the library and surrounding geography, 2) their ability and willingness to sustain investments in their computing center, 3) their ability and willingness to sustain increases in broadband service, and 4) their ability to adhere to BTOP reporting requirements. While some libraries were not included, MSL hopes to address these libraries’ needs through future grant opportunities and, potentially, through increased budget expenditures from the state over time. 

Taken as a whole, our project creates a resource that will empower state and local organizations, allowing them to extend the reach of their services to those in the most need. To ensure this happens effectively, MSL has formed partnerships with organizations across the public sector, private sector, and local community to ensure investments in public library computing centers translate into improved well being for Montanans. We have established partnerships with the Montana Digital Academy (MTDA), the Montana Supreme Court, AARP Montana, Montana Department of Labor
and Industry (DLI) Workforce Services Division, the Montana Department of Public Health and Human Services (DPHHS), and the Census and Economic Information Center (CEIC).
The total cost of our project is just under $2.7 million and includes a combined 32% grant match from the Bill and Melinda Gates Foundation, Missoula Public Library, several smaller participant libraries, and MSL administrative staff hours (in-kind). Special thanks to the MSL team (Bob Cooper, Suzanne Reymer, Kris Schmitz, and the 42 participant libraries) who worked with the Gates Foundation and the Boston consulting firm of CSMG to put this grant together. We are anxiously awaiting to hear sometime over the summer if our application is approved for funding.  
Montana Public Libraries Participating in MSL’s Proposed BTOP Project are:

	NAME OF LIBRARY
	CITY

	Hearst Free Library
	Anaconda

	Belt Public Library
	Belt

	Big Sandy Branch Library
	Big Sandy

	Carnegie Public Library
	Big Timber

	Parmly Billings Library/MSU-B College of Technology
	Billings

	Parmly Billings Library
	Billings

	Bozeman Public Library
	Bozeman

	Bridger Public Library
	Bridger

	Browning Branch Library
	Browning

	Butte Public Library
	Butte

	Liberty County Library/Chester, MT
	Chester

	Bicentennial Library of Colstrip
	Colstrip

	Conrad Public Library
	Conrad

	Glacier County Library
	Cut Bank

	Darby Community Public Library
	Darby

	Lincoln County Public Libraries - Eureka
	Eureka

	Fairfield Public Library
	Fairfield

	Rosebud County Library
	Forsyth

	Chouteau County Library
	Fort Benton

	Geraldine Branch Library
	Geraldine

	Glasgow City-County Library
	Glasgow

	Great Falls Public Library
	Great Falls

	Lewis & Clark Library
	Helena

	Highwood School and Community Library
	Highwood

	Preston Hot Springs Town/County Library
	Hot Springs

	Flathead County Library
	Kalispell

	Laurel Public Library
	Laurel

	Lincoln County Public Libraries - Troy
	Libby

	Lincoln County Public Libraries - Libby
	Libby

	Livingston-Park County Public Library
	Livingston

	Phillips County Library
	Malta

	Miles City Public Library
	Miles City

	Missoula Public Library
	Missoula

	Sheridan County Library
	Plentywood

	Polson City Library
	Polson

	Red Lodge Carnegie Library
	Red Lodge

	Ronan City Library
	Ronan

	Sidney-Richland County Library
	Sidney

	Judith Basin County Free Library
	Stanford

	North Valley Public Library
	Stevensville

	Broadwater School and Community Library
	Townsend

	Thompson-Hickman County Library
	Virginia City
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